
O P P O R T U N I T Y
A growing Financial Services company sought to
migrate their data to a new cloud platform with
Snowflake. With over 5.2M customers, this
migration posed significant challenges, including
inefficiencies in interdepartmental communications
and concerns over ROI latency. They trusted evolv
Consulting to help streamline the migration
project, capture opportunities to optimize business
operations, and ensure a successful user adoption.

With a comprehensive discovery tailored to each
unique department and function, evolv strategized
the migration of all various data and reporting by
leveraging their:

In-depth, end-to-end knowledge of
Snowflake and the surrounding ecosystem
Expert and agile project management
methodologies
Seamless collaboration across departments
and team member capabilities

Through their partnership with evolv Consulting, the
client successfully achieved several transformative
outcomes, including:

Comprehensive Risk Management Strategy,
enabling centralized, strongly governed data silos
that increased data availability, performance of
reporting, and innovative data set creation across
the organization.
Improved Cloud Data Performance, with a 98%
decrease in report load time, easing data usage
across departments.
CI/CD Efficiency, a 900% increase in testing and
validation by the team, enabling comprehensive
regression testing and expanded scenario
coverage.

The project's triumph demonstrated immense
potential, prompting the client to request dedicated
teams for the seamless and prompt delivery of crucial
platform components across 19 new product lines
and business functions.

R E S U L T S

Unmatched Data Performance to
Transcend Compliance Challenges

CASE STUDY practitioners90+
certifications &
accreditations55+

Snowflake-first100%

To  exp lore  more  success  s tor i es  v i s i t  us  a t :  
www.evolvconsult ing.com.

load reduction time

1 example report went
from 35 min - 20 secs.

employee productivity 

analyst queries up
1200% since month 1.

data sources unified

19 BUs with enabled
analytics & insights.

B y  p a r t n e r i n g  w i t h  e v o l v  C o n s u l t i n g ,  c l i e n t ' s  u n l o c k  S n o w f l a k e ' s  f u l l  p o t e n t i a l  a n d
p o s i t i o n e d  t h e m s e l v e s  f o r  a  f u t u r e  o f  s u c c e s s  i n  a  d a t a - d r i v e n  w o r l d .  


