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‘Manufacturing Control Tower

%rom blind spots to breakthroughs in manufacturing

You're drowning in dashboards What's holding you back

but can't see what's driving e Disconnected systems mean no
performance. Data is scattered, unified view of operations.

KPls are inconsistent, and teams Inconsistent KPI definitions

are stuck reacting instead of make regional comparisons
improving. IT is overwhelmed, meaningless.

frontline teams don't trust the No root-cause transparency,
data, and leadership can't see just trend lines with no “why.”

what's working — or why it's not. Improvement initiatives lack
ROI clarity and can't scale.

What success looks like How evolv helps

» 5-10% Overall Equipment — evolv unifies your
Effectivness (OEE) lift across 'l.'ﬂ manufacturing data into a
plants. - /' single, trusted source of truth.

> Faster detection-to-resolution for

_ , We embed root-cause
production anomalies. _ analytics directly into daily

> Standard KPIs and performance == operations - no more
logic across the region. guesswork.

> Control Tower insights
embedded in daily ops reviews.

> Frontline teams empowered

We align plant, IT, and
leadership teams around

_ ' measurable performance
with self-service and alerts. gains.

Why evolv?

« We build for visibility. Integrated data models that unify Manufacturing Execution
system (MES), Enterprise Resource Planning (ERP), and plant systems

« We embed intelligence. Root-cause analytics and anomaly detection built into daily
operations

« We drive consistency. Standardized KPIs and shared logic across every site and region

« We deliver outcomes. Higher OEE, faster issue resolution, and cost savings
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consulting. evolve


https://evolv.consulting/
https://evolv.consulting/

