“Supply Chain Risk Ul
- Assessment & Optimization

What can you stand torisk in'your supply chain?

What's holding you back
Your supply chain is Data isn't real-time or reliable
exposed. Tariffs, weather, Insights are unclear and slow to
geopolitical shifts, and surface
supplier disruptions hit hard Departments aren't aligned -
—and your data can’t keep finance, marketing, and supply
up. You're reacting after the chain pull in different directions

. Over-reliance on sole-sourced
damage is done, not before. . .
suppliers with no backup plan

What success looks like How evolv helps

> A supply network that flexes evolv assesses your current

with external conditions supply chain risk posture and
builds a strategy that is agile,

>Cost optimization and data-driven, and resilient.
efficient inventory

management Our Team aligns business
and IT, connects siloed data,
and delivers visibility that
supply chain drives action.

» Decisions made before

» Clear visibility across the

We don't just optimize -

disruption hits, not after we future-proof.

Why evolv?

* We build for agility. Architectures that flex with the market.

e We embed transparency. Data sharing that builds trust across your supply
base

» We drive alignment. Cross-functional strategies that eliminate internal friction

* We deliver confidence. Decisions made with clarity, before critical mass hits

For more information, visit evolvconsulting.com cVOolv

consulting. evolve
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