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. Al-Powered Migration. Fixed Cost.
VETrusted Qutcomes.

Lower costs by 30% and get results fast, leveraging Cortex Code

What's holding you back

IT and business misaligned on scope
and priorities

No clear definition of "done" or
success criteria

Data migrations fail because they're
treated as open-ended IT projects
rather than bounded business
transformations. Using our Al

Innovation Lab, powered by Cortex Paying for old infrastructure while
Code, evolv reduces reconciliation migration drags on

cycles and defect triage time by up Technical debt and fragile

to 60%, resulting in approximately architecture block cloud adoption

30% lower migration costs. Data silos, poor lineage, and quality
incidents post-migration

What success looks like How evolv helps

> Migration delivered on-time, Leverages Cortex Code Al
on-budget with fixed pricing automation to accelerate code
. conversion and reduce manual
> Developers upskilled on new

migration effort (up to 60%)
platforms during delivery
» Reduced data quality Defines clear success criteria
and scope boundaries upfront
with executive sponsors and

incidents through automated

testing technical teams
> Business teams making faster

decisions on scalable

Embeds change management,
, testing, and governance
infrastructure 1 hroughout delivery - not
bolted on after

Why evolv?

» Experience delivering fixed-fee migrations with Al-powered automation
Proprietary frameworks ensuring repeatable, low-risk delivery patterns
Governance and lineage built in from day one, not retrofitted

Strong focus on upskilling teams and enabling adoption during migration
Track record turning runaway IT projects into bounded business outcomes

For more information, visit evolvconsulting.com eVO|V

ulting. evo
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