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AI-Ready Starts with a Well-Architected Framework

Clear direction and momentum: A well-defined
operating model, standards, architectural
framework, and enablement that accelerate
teams to deliver value.
Trust and accountability embedded: Strong
governance foundations, with clear ownership,
and stewardship for organizational alignment.
Transparency to drive smarter decisions:
Visibility into cost, usage, and value that
empowers leaders to prioritize investments,
optimize spend, and identify business outcomes.​
Future-ready foundation for growth: An
adaptable, resilient data ecosystem supported
by proven frameworks and guidance, enabling
teams to scale trusted data products and
respond quickly to evolving business needs.

Technology:​ Fragmented architectures
without standardized governance,
security, and performance best
practices create operational complexity
that slows deployment and delays ROI.
Business:​ Absence of foundational
frameworks and an organizational
structure aligned to business goals is
delaying access to trusted data, slowing
insights, and limiting business impact.

Architect Snowflake for Scalable Data and AI Innovation

Why evolv?

Organizations that accelerate Snowflake
adoption without architectural foundations,
create governance gaps, security
vulnerabilities, and cost overruns. Teams
lack guiding principles and reusable
patterns to scale. Business leaders need
proven frameworks for governance,
security, operations, and performance
optimization to unlock data and AI
innovation at scale.

Align strategy to outcomes: We remove blockers by aligning governance, operating
models, and execution to business goals.
Turn data into trusted value: We build ownership, trust, and visibility to maximize the
impact of your data and AI investments.
Ensure adoption that lasts: We embed change management and enablement so teams
confidently adopt and sustain new capabilities

What success looks like

What’s holding you back

Align foundations and remove
blockers that establish governance,
architectural framework, and operating
model aligned to business goals to
accelerate execution.

Build trust and enable value-driven
decisions: Define ownership and
provide transparency into data, cost,
and usage so leaders can confidently
optimize outcomes.

Drive adoption and long-term
independence: Lead change
management with role-based training
and enablement so teams adopt, scale,
and sustain new capabilities.

How evolv helps
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